Child and Youth Risk Management Strategy 2012: 
Rampton Dance Association Inc.
Rampton Dance Association Inc. No: IA08639 
PO Box 956, GLADSTONE, Q, 4680

Blue Card Co-ordinator’s Contact Number: 0459 194 094
Employer’s blue card reference number: 154594
Policies and procedures:

1 Commitment

1.1 Statement of commitment to the safety and wellbeing of children and the protection of children from harm 
Rampton Dance Association Inc. is committed to ensuring that the safety, welfare and wellbeing of children is maintained at all times during their participation in activities run by Rampton Dance Association Inc.

Rampton Dance Association Inc. aims to promote a safe environment for all children and young people and to assist all paid employees, volunteers and members to recognise child abuse and neglect and follow the appropriate notification procedures when reporting alleged abuse. 
1.2 Code of conduct

As an association, our members are a part of a community of care. While working with children to develop their skills and help them learn in a safe and supportive environment, we are committed to their safety and wellbeing. Our members will treat them with respect, understanding and address their concerns at all times. To ensure children and young people are kept safe from harm, we will conduct our business activities in accordance with the following code of conduct:
Our members will:

· encourage mutual respect between ourselves and the children and young people regardless of cultural identity and cultural practices 

· use positive encouragement toward the children and young people

· provide support to the children and young people in their activities
· be mindful, in providing our volunteer services, of the ages, stages of development, special circumstances and special needs of children and young people 

· use language which is age appropriate, clear, non-threatening and non-sexual 

· use physical contact only where it is completely necessary during the course of my business-related duties and where permission from the child and the child’s parent/carer has been gained in that instance 

· willingly listen to a child or young person’s concerns in relation to the service environment and take steps to address them 

· employ behaviour management practices which are not punitive, humiliating or aggressive
· openly listen to parent/child suggestions, feedback and complaints 
· ensure our members are unaffected by the use of substances which may compromise the appropriate supervision of children at all times 

· gain consent from parents or carers before photographing or videoing any child and gain consent from parents or carers before communicating by ‘phone or email with any child 

· actively discourage bullying or harassment by anyone including among children, and
· ensure that no visitors or outsiders have contact with the children and young people who are involved with our activities. 

Children have rights as well as responsibilities. They will: 
· show respect for other children, young people and adults at all times
· interact willingly with the instructor in lessons to maximise learning

· demonstrate safe and appropriate behaviour and 

· report inappropriate behaviour and unsafe situations or harm to the instructor or other responsible adult. 

Parents and caregivers should: 
· raise any issues or concerns with a committee member as soon as they arise
· drop off and pick up child in a timely fashion to minimise risk of harm to the child
· accept feedback regarding child’s behaviour 

· provide the necessary resources/materials relevant to the activity as requested 

· give constructive feedback on the association policies and procedures and 

· allow only a parent, guardian or other nominated person to pick up a child from the place of activity, and 

· be aware that personal information will be treated confidentially and privacy will be respected. 

2.  Capability
2.1 Recruitment, training and management procedures
Committee Members MUST have a current Blue Card.

Committee Members can begin or continue to in their elected position while waiting for the outcome of their blue card application and must undergo a criminal history check.
Volunteers working with children in our Association do require a current Blue Card, but do not require a criminal history check.

Application forms for us to apply for a suitability notice for a volunteer can also be downloaded from www.ccypcg.qld.gov.au. Applying for a volunteers Blue Card is free.

Exemptions

The following people are exempt from the Working with Children Check:

· Children under 18 who are volunteers 

Businesses: A person carrying on the following regulated businesses within Rampton Dance Association Inc. must also apply for a blue card:

· private teaching, coaching or tutoring

· education programs conducted outside of Rampton’s Danzenergy Studio

· providers of recreational activities such as camps and programs (excluding amusement parks)

(Only the regulated businesses which conduct activities of relevance to Rampton Dance Association have been listed above.)

Note:

Any person involved in an official capacity with dancers must hold a Blue card issued by the Commission for Children and Young People. When involved in a competition day activity, the official must display this Card.
3. Concerns
3.1 Procedures for reporting breaches of the risk management strategy and making complaints 

Policy and Procedures for Handling Disclosures or Suspicions of Harm

The following policy and procedures will ensure that committee members respond as quickly as possible and in the best interests of the child or young person under 18 years of age, when disclosures or suspicions of harm are received. Our Association recognises that children and young people are vulnerable members of the community and that extra measures must be taken to protect and support them.

Policy

All committee members will be made aware of this policy and identifying risks of harm and handling disclosures or suspicions of harm as soon as possible upon commencing the position. All committee members will report disclosed or suspected harm to either the Department of Communities (Child Safety Services) or the Queensland Police Service who will decide on an appropriate course of action.

Who must comply with this policy?

The following people must comply with this policy:

· volunteers

· contractors

· committee members, and

· work experience students/students on placement.

Definitions

Harm may be categorised in the following types:

· physical abuse, for example, beating, shaking, burning, biting, causing bruise or fractures by inappropriate discipline, giving children alcohol, drugs or inappropriate medication

· emotional or physiological abuse, for example, constant yelling, insults, swearing, criticism, bullying, not giving children positive support and encouragement

· neglect for example, not giving children sufficient food, clothing, enough sleep, hygiene, medical care, leaving children alone or children missing school, and

· sexual abuse or exploitation, for example, sexual jokes or touching, exposing children to sexual acts or pornography or having sexual intercourse with a child or young person under 16 years of age (even if the child appears to have consented).

Suspicion of harm

You can suspect harm if:

• you are concerned by significant changes in behaviour or the presence of new unexplained and suspicious injuries.

Disclosure of harm

A disclosure of harm occurs when someone, including a child, tells you about harm that has happened or is likely to happen.

Disclosures of harm may start with:

· “I think I saw…”

· “Somebody told me that…”

· “Just think you should know…”

· “I’m not sure what I want you to do, but…”

Procedures to minimise harm to children and young people

Our organisation works to minimise harm to children and young people by acting in a manner that supports their interests and wellbeing, by:

· making sure that children know that it is their right to feel safe at all times

· teaching them about acceptable and unacceptable behaviour in general

· letting them know who is and who is not an employee in the organisation

· allowing them to be a part of decision-making processes

· making sure they are safe by monitoring their activities and ensuring their environment meets all safety requirements

· taking anything a child or young person says seriously and following up their concerns

· letting them know there is no secret too awful, no story too terrible, that they can’t share with someone they trust

· teaching them about appropriate and inappropriate contact in a manner appropriate to their age and level of understanding

· teaching children and young people to say ‘no’ to anything that makes them feel unsafe

· encouraging them to tell staff of any suspicious activities or people, and

· listening to children and young people and letting them know that staff are available for them if they have any concerns.

3.2 Reporting guidelines and directions for handling disclosures and suspicions of harm 
Procedures for receiving a disclosure of harm

When receiving a disclosure of harm:

· remain calm and find a private place to talk

· don’t promise that you’ll keep a secret; tell them they have done the right thing in telling you but that you’ll need to tell someone who can help keep them safe

· only ask enough questions to confirm the need to report the matter; probing questions could cause distress, confusion and interfere with any later enquiries, and

· do not attempt to conduct your own investigation or mediate an outcome between the parties involved.

Reporting guidelines for disclosures or suspicions of harm

Following are the actions our organisation will take immediately following a disclosure or suspicion of harm. 
Documenting a suspicion of harm

If you or others have concerns about the safety of a child, record your concerns in a non-judgmental and accurate manner as soon as possible. If a parent explains a noticeable mark on a child, record your own observations as well as accurate details of the conversation. If you see unsafe or harmful actions towards a child in your care, intervene immediately, provided it is safe to do so. If it is unsafe, call the police for assistance.

Documenting a disclosure of harm

Complete an incident report form or record the details as soon as possible so that they are accurately captured. Include:

· time, date and place of the disclosure

· ‘word for word’ what happened and what was said, including anything you said and any actions that have been taken, and

· date of report and signature.

If you need to take notes as the person is telling you, explain that you are taking a record in case any later enquiry occurs.
Reporting the disclosure or suspicion of harm to authorities

Our organisation will not conduct its own enquiries in relation to the disclosure or suspicion of harm or try to come to an agreement between the parties involved. The person who receives a disclosure or suspects harm is to contact the relevant authority to ensure information provided is comprehensive and accurate.

Report the matter to:

· Department of Communities (Child Safety Services) on freecall 1800 811 810, or

· Queensland Police Service phone (4971 3222).

Actions following a disclosure of harm

Support and counselling will be offered to all parties involved.

Processes for those involved in the report

The child or young person

The children and young people involved should be offered appropriate counselling and support.

The person who made the report

Under Section 22 of the Child Protection Act 1999, a person who reports suspected child abuse is protected from civil or criminal legal actions and is not considered to have broken any code of conduct or ethics.

Details of the person who made the report are to be kept completely confidential and will not be made available to the family of the child or young person, or the person against whom the allegation has been made.

The person against whom the allegation has been made

If the person responding to the allegation of harm is a member of the organisation, you may need to review their duties. If they continue to interact/work with children, ensure that they are appropriately supervised at all times. You may want to seek legal advice as to the extent to which that person can carry out duties in the organisation.

Review procedures

· The organisation’s policy and procedures for handling disclosures or suspicions of harm are to be reviewed and assessed regularly to ensure that the organisation is continuing to provide a safe and supportive service environment.

Responsible person/officer: 

Date: 


Review Date:
3.3 Risk management plans for high-risk activities and special events 
Where a high risk activity (one requiring extra planning/supervision) or special event takes place, we will assess any risk of harm to children and young people against the benefits of holding the activity or event. 
In order to assess the risk we will use the attached risk management matrix.

If we decide to hold the activity or event, parents/guardians will be provided with the relevant information regarding: 

· the purpose of the event and its intended outcome for your child 

· the venue
· my risk management matrix for the event or activity 

· the organiser’s risk management strategy where possible/relevant 

· any potential risks unique to the special event and how they will be prevented 

· location of venue and its reputation for conducting special events 

· bathroom locations 

· estimated attendance numbers 

· supervision arrangements, and 

· transportation arrangements (if required). 

A ‘risk management matrix’ for our general business activities will be used to plan for/calculate the likelihood of unsafe situations for our business and determine the necessary action if that situation were to eventuate. A ‘risk management matrix’ for high risk activities is attached.

4. Consistency
4.1 Policies and procedures for compliance with blue card legislation 
We will keep an employee register that clearly indicates the expiry date of the blue cards for all staff members.
Upon nominations of volunteer parents who are committee members, the Association will conduct a current blue card verification review for that person.

We will review our child and youth risk management strategy every five years.
4.2 Strategies for communication and support 
· A copy of the Association’s current risk management strategy will be published on the Rampton Dance Association Inc website within the Rampton Danzenergy Studio webpage (ramptonsdanzenergystudios.yolasite.com)

· Parents/guardians will be notified of any changes to the risk management strategy. 

· Parents/guardians will also be kept informed of changes to risk management/blue card legislation, through written or verbal communication. 

Appendix 1: Risk Assessment Plan 
	Risk 
	Likeli-hood 
	Conse-quences 
	Level of risk 
	Procedures to prevent or minimise harm

	Parent does not arrive to pick up child 
	Possible 
	Moderate
	High 
	_ Procedure for drop off and pick up provided to parent and discussed 

_ All parent contact details to be available at functions

_ Parent provides two other contacts if unable to pick up child 

_ Child to be in sight at all times until parent arrives 

	Child says that he/she does not want to go home with parent 
	Unlikely 
	Major 
	High 
	_ Ask child for reason 

_ If answer suggests harm to child from someone at home, report to relevant authorities 

_ If not, discuss issue with parent 

	Child discloses that he/she is being physically harmed by parent/family member 
	Possible 
	Major 
	Extreme 
	_ Ring Department of Communities (Child Safety Services) to clarify, and to potentially report disclosure 

	Child discloses that he/she is being sexually abused by parent or family member 
	Possible 
	Major 
	Extreme 
	_ Report to Department of Communities (Child Safety Services)

_ Provide support to child through Crisis Care if necessary 

	Child discloses that he/she is being sexually abused by someone outside their own family 
	Possible 
	Major 
	Extreme 
	_ Report to police 

_ Provide support to child and notify parents 

	Child complains to parent that he/she was verbally abused at an Association organised event 
	Unlikely 
	Major 
	High 
	_ Provide parent with a copy of Code of Conduct and refer to Statement of Commitment to protect children from harm 

_ Provide procedures for making complaint 

_ Request that parent observe future interactions between child and myself 

	Child show signs of depression, sadness and/or talks/shows signs of self harm
	Possible 
	Major 
	Extreme 
	_ Depending on the information given, discuss concerns with  

_ If a reference to abuse is made by  or child, report to relevant authorities

	Child complains to parent that he/she was physically or sexually abused at an Association organised event
	Possible 
	Major 
	Extreme 
	_ Provide parent with a copy of teacher’s Code of Conduct and refer to Statement of Commitment to protect children from harm 

_ Advise parent of their right to report these claims after having clarified issue(s) with child 

_ Parent to inform teacher of any issue that the child has in relation to a lesson to clarify issue 

	Child’s behaviour makes interaction untenable and could potentially result in harm to child or myself
	Possible 
	Moderate
	High 
	_ Refer child to Code of Conduct 

_ Speak with parent about child’s behaviour, ensuring child is involved in discussion 

_ Request parent immediately picks up child from the Association organised event
_ Require parent to attend any future session


In developing this risk management strategy, the Association has used a number of risk management-related resources offered by the Commission for Children and Young People and Child Guardian. These resources can be viewed at the Commission’s website, at www.ccypcg.qld.gov.au/about/risk_management.html 
If you have any concerns about the Rampton Dance Association Inc. risk management strategy for child protection, please contact the Blue Card Co-ordinator at PO Box 956, Gladstone, 4680.
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The Commission for Children Young People and Child Guardian

Street address: Level 17, 53 Albert Street, Brisbane 

Postal address: PO Box 15217, Brisbane City East QLD 4002

Tel: 3211 6700 (freecall 1800 688 275)  Fax: 3035 5900

Email: webmaster@ccypcg.qld.gov.au 

Flowchart for Reporting Guidelines

RECEIVING A DISCLOSURE





Remain calm and find a private place to talk


Explain why you can’t keep it a secret


Only ask enough questions to confirm the need to report the matter


Do not attempt to conduct your own investigation





DOCUMENTING A DISCLOSURE





Complete an incident report form and include:





Time, date and place of the disclosure


‘Word for word’ what happened and what was said, including anything you said


and any actions that have been taken


Date of report and signature





REPORTING A DISCLOSURE





Department of Communities (Child Safety Services) - 1800 811 810


Queensland Police Service (enter local police station details here)





FOLLOWING A DISCLOSURE





Support and counselling will be offered to all parties involved.


The policies and procedures for handling disclosures or suspicions of harm are to


be reviewed.
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